Andy Ludlow 2009: Self-assessment
This checklist will help you decide if your service is in a position to apply for the Andy Ludlow awards.  

To meet the requirements of the awards you need to provide evidence against a number of criteria.  This checklist highlights what areas of work you need to provide evidence for.  

By answering ‘yes’ or ‘no’ to each question then totalling up your responses you will get an idea of whether you are in a position to enter the awards.

1. Is your service innovative or unique in any way?

2. Do you advertise your service to potential users?

3. Are staff in other agencies who come into contact with your target user group aware of your service?

4. Do you talk to users, potential users and your staff to find out if your service could be improved or other service choices provided?

5. Can you show that you have defined exactly how you aim to change people’s behaviour, skills, knowledge, attitudes or condition, and that you measure your success in doing so over a length of time?

6. Is your service accessible to everyone who is eligible, including people with special needs?

7. Do you treat all your users fairly and politely, and do you have active equal opportunities and disability policies in place?

8. Do you actively collect feedback from your users and/or staff, and monitor their satisfaction? 

9. Do you use your monitoring information to improve or develop your service?


10. Do you involve your service users in the running and planning of services in any way?

11. Are you prepared to share your learning and experience with other organisations?

12. Can you show how many people have benefited from your service over the past year, and how many you anticipate will benefit next year?

If you answered ‘yes’ to nine questions or more:
You appear to be in a good position to enter the Ludlow awards and you should now download the application form and guidance notes.

If you answered ‘yes’ to between six and eight:
You may want to consider how you could strengthen the evidence in those areas where you answered ‘no’ in order to be in a better position to enter the Ludlow awards.

If you answered ‘yes’ to fewer than six questions: 
We recommend that you draw up an action plan to cover your main areas for improvement and strengthen those areas where you are achieving a good standard.
For more advice on entering the awards, contact: ian.brown@londoncouncils.gov.uk (020 7934 9752)
